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Decentralization is an essential and crucial theme in many countries necessary to achieve a more
advanced or ideal form of local sovereignty.

However, there are few English reports or documents written on this theme by the local governments
from their practical down-to-earth perspectives.

We would like to introduce our current strategies and actions on decentralization in Shizuoka
Prefecture.
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Decentralization in Japan and Local Governments

1. Decentralization Reforms in Japan
——

v" Abolition of the Delegated
Functions System

v" Restriction on the National
Government’s Intervention

v' Augmentation of the Local
Government’s Authorities
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Second reform and Others
(2006~)

v Deregulation

v Expansion of Local

Government’s Autonomy

v Allowing Local Government

to Propose for Reform
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In Japan, major progress on decentralization was made by the national government around 2000.
The first reform on decentralization was an especially remarkable one.

The national government eliminated a lot of control and intervention systems on the local
governance in the Omnibus Decentralization Law (the number of the laws came up to 475, including
the "Local Autonomy Law"), which was enacted in July 1999.

Since then, a great amount of authority (rights and functions) has been transferred from the national
government to local governments.

These actions were singularly carried out for the local governments to be able to make a wider range
of decisions without excessive intervention, involvement and control from the national government.
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Decentralization in Japan and Local Administration
2. Roles of Local Governments
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Through this reform, the respective roles of national and local governments were clarified. The
reform was enacted with the belief that the municipalities should be independent, equal, and have a
co-operative relationship between themselves and the prefecture.

It was also made legally clear that prefectural governments should be engaged in wide, regional
public service and that the municipalities are responsible for the basic services directly related to the
citizens’ daily lives.
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Promoting a New Local-Local Relationship

@ New Prefecture-Municipality Relationship

Respective

I !
ndependence Roles!

Equality!

Strong Emphasis on Independence

Occurring Problem

[ Municipalities ] { Prefectures ]
Need of a variety of Weak Lachk Olf communiciltion
. . . with the municipalities
SEIVICES Relationship

Decrease in information
/\ received from the districts

[ Where can we go to for help? ]
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As one of our unique strategies, Shizuoka Prefectural Government has transferred a great amount of
administrative authority (rights and functions) to the municipalities for the last 30 years. We can
proudly say that our prefecture is at the forefront of decentralization across the nation.

But in the course of our various top-notch decentralization activities, an unexpected phenomenon,
rather a problem, occurred. Strong emphasis on mutual independence and perfect equality gradually
gave rise to the weakening of communication and information-exchange between our government
and municipalities.

Lack of consultation or an exchange of opinions has caused a weakened relationship between the
prefecture and the municipalities, and that this relationship may have given a negative influence on
comprehensive local administration.
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Our Strategies and Actions (Shizuoka Pref.)

1 Municipality Consultation System
(April. 2017 ~)

{ Municipalities ] l Shizuoka Pref. Gov’t ]
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Needless to say, prefectures and municipalities should be good partners and must work well together fully to
improve people’s lives.

Through our variety of decentralization activities, we have come to find that there are still a lot of municipalities
that need information or advice from our government. At the same time, our government must grasp the actual
needs of the municipalities and gather a lot of information from them in order to formulate our new effective
strategies.

Hence, our prefecture set up the ‘Municipalities Consultation Corner’ in April 2017, which deals with
miscellaneous questions from the municipalities concerning unsolved issues or problems occurring in the districts.

Here, municipalities can consult us on any kind of matter in any field, or consult with us about problems they may
be experiencing. Our government is receiving a lot of questions and requests from the cities and towns every day,
and we are doing our best to work out solutions, contacting the related departments and sections of our office.
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Our Strategies and Actions (Shizuoka Pref.)

2. Guidebook for Municipalities Administration

Guidebook for the
Daily Administration

of Municipalities

~A Reference for Your Work~
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edition

Published
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Contains the most
typically consulted cases ,
complete with

effective solutions. It is the
best reference for the
municipalities.

Currently lists 60 typical
cases
(To be increased)

Jan. 2018

Homepage of Shizuoka
Prefectural Gov’t
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Among the issues we have dealt with, there are many cases with solutions that are very useful and
can be used as a common reference for other municipalities.

We have carefully selected and classified these important cases, along with effective solutions, and
opened them to the public with the ‘Guidebook for the Daily Administration of Municipalities’ (1st
Edition) in Jan. 2018.

Since this guidebook enjoyed a great reputation among the municipalities, we selected and added
new other referential, useful cases with efficient solutions and published the ‘Enlarged Edition’ in
April 2018.
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Our Strategies and Actions (Shizuoka Pref.)
@ Let's tackle problems together !

|

{ Municipalities ] { Shizuoka Pref. Gov’t
A City Mm A Department
BTown =~ Consultation B Department
Corner C Bureau...

C City =——
Find the common »= _ _
D Town > issues and work out ‘ l l

effective solutions .
E City Selected Special Teams

with Regional Development
Bureau

Y% Problem solved!
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Additionally, to find solutions to particularly crucial or widely-occurring problems, we are tackling
them through the ‘Administrative Management Association’ consisting of all the municipalities in
our prefecture and our government through strategic discussions with teams from the local
governments.
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Our Strategies and Actions (Shizuoka Pref.)
3. Strategic & Systematic Authority Transfer Plan

Transfer Plan
The 39 edition

Shizuoka Prefecture

Shizuoka Authority
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Updated every 3 years, mainly according to the
municipalities’ requests

Forefront of Decentralization in
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Japan for recent 13years !
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Furthermore, we have made a strategic and systematic ‘Authority Transfer Promotion Plan’ every 3
years through talks and agreements with the municipalities, with the belief that basic public services
should be implemented by the government closest to its citizens.

Our government has transferred the most powers and functions in number of laws across Japan to
the municipalities. Indeed, we are at the forefront of decentralization in the nation.

MATARRF, ERMAGHIBITERIE, FRICHEEGITBITNMEIRETHLIENEZ ML, T
BTEDERXMEGEDLE BN DERRAGE RN ST DI HERFE R HEETE 1 Z3F
TEICRELTOWEY . ARITEBRBICEVWTHOAE THRLZLDEFHEREBRELTEY, F
[CONEDARPEDNTZUF—E15oTNVSEIAHTY,

Eﬁﬁmﬂmﬁ —L¥EM
HLDCIL




Our Strategies and Actions (Shizuoka Pref.)

Strategic & Systematic Authority Transfer with the PDCA
cycle !

Shizuoka Authority Transfer Plan (lll)

(2017~2019)
Action! N Do!
Promoting the transfer of @ @ Carrying out the transfer
certain powers for the mainly in accordance o
improvement of residents’ with  the  municipalities
lives requests

Reviewing the effects and finding problematic issues
B Power Transfer Promotion Conference

B Administrative Management Association (working group)
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In our Authority Transfer Promotion Plan, we utilize the PDCA (Plan, Do, Check & Action) cycle.

Listening carefully to the opinions, requests and questions from the municipalities engaged in the
transferred functions, we clarify and classify the problematic issues, analyze them and then work out
the appropriate solutions. We are doing our best to help municipalities carry out the transferred tasks
smoothly for the better lives of citizens.

By listening to the opinions and information from the district administrative professionals, we can
formulate more effective strategies or transfer plans for the municipalities.

This is the practical utilization of the PDCA cycle in our local administration, which is made possible
through effective collaboration with the municipalities.
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Shizuoka-Style Decentralization !

% Always with the Municipalities! — Partnership, Friendship, and Collaboration

Consultation System, Administrative Management Association, Guidebook

DEVELOPING TRUST & A CLOSER RELATIONSHIP

Vv

Together
Municipalities Prefecture

We’re the allies of local governance

Working hard for people’s happiness !
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Without the best partnership and effective cooperation with the municipalities, the prefectural
government can never contribute fully to the inhabitants’ well-being and happiness.

We believe that we must build trust, reliance and fellowship with the municipalities through a variety
of strategies and actions, and everything must be for the benefit of the people living in our prefecture.

This is our way of building up a more advanced decentralized society for a better future. We will
think strategically and make great strides forward through effective partnership and collaboration
with the municipalities—our precious friends and dear colleagues.
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