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Mission

Bringing the “Happiness Quality” to Everyone



Sales



Issues in Agriculture



Decline in the number of farmers and aging of population

Ten thousand people

Over 65 
years old

Agriculture
population

Agriculture employment rate of for people over 65 years of age

source: MAFF, Trends in agricultural employment, statistics
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Concerns of new and prospective farmers

source: MAFF 2019 food, agriculture, and rural trends

Sales are not going as planned

Cultivation planning is not going well

Not enough farmland

Lack of working capital

Labor shortage

Lack of equipment money

Unskilled 
Low income



Issues
Focused on New and Prospective Farmers

・ Lower incomes

・ Unskilled growing techniques



Happy-style Approach



Happy-style Approach



Distributors Farmers

Happy-style
Market-in Agricultural Business Model

Whole Purchase

Whole Sales
Cultivation Techniques
and Technologies
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Products

Hapitoma Doctor Melon

Sugar content ranging from 6 to 10 degrees

Quality assurance by inspecting all product

Realizing functional labeling with GABA and lycopene in Japan A low-potassium melon

Especially for people with kidney diseases



Income per 1 year
[millions of yen]

Sales per 1 year
[millions of yen]

Unit Price
Income
[yen/kg]

Area
Crop 

Rotation
[per year]

Number  
of Crop

TypesMethod

6.012.9924130 a13,000Large 
Tomato

3.08.5627630 a13,000Small 
Tomato

8.21 to 
12.0020.23 60030 a44,500Medium 

Tomato

General Farmers

Our Farmers
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6cm×6cm
Rock Wool

Very Small Amount



Qual i ty Assurance by using Sort ing Machine





Sensors

Camera





Live stomata imaging

AI enhanced analysis

Easy for anyone to use

No need to cut leaves

No need to take back to lab

OPEN

CLOSE





Modeling and Digital Twin



Making Model of the Plants

Point Cloud Manual Adjust Integrating

3D laser scanner, etc





Digital Twin
Application to Educational Contents





Digital Twin
Robotics and Computer Vision





画像等の解析
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Collaboration




